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5 THINGS YOU
SHOULD DO TO
ACTIVATE YOUR
INNOVATION
ECOSYSTEM

(IF YOU WANT ROI INSTEAD OF
UST GOOD VIBESY




CORPORATES

¥
1

|| GOVERNMENT

w"vé":r;

ACADEMIA

b |

| 4

ISOLATION IS THE
ENEMY OF
INNOVATION

Every Innovation Ecosystem—-no matter
the size-needs an activator that creates
movement. Someone creating
connections as well as stimulates cross-
functional collaborations. Someone
that addresses the social part of
innovation. Through our years of first-
hand experience as an Innovation
Ecosystem Activator, we have
perfected our method to effectively
maximize the impact of any ecosystem
as a whole.

Venture Café believes that Isolation is
the enemy of innovation and

our mission is clear: Connect
innovators to make things happen.
We are a neutral and trusted center of
gravity that connects the entire
ecosystem and is available for
everyone. Through our programs we
routinely activate the ecosystem,
creating continuous exchange and
conversation.

HERE ARE 5 THINGS WE THINK
EVERYONE SHOULD DO TO
ACTIVATE THEIR INNOVATION
ECOSYSTEM!



CONNECT THE DOTS

(NOT JUST THE DEPARTMENTS)

Some of the most revolutionary ideas emerge when
different domains intersect, leading to breakthroughs
that wouldn’t be possible within a single field alone.
Ex: Smart Wearables created through a collision of
textile engineering, software and electronics.

These programs should focus on shared
opportunities and challenges that everyone
has a stake in.

PROTIP



THINK GLOBAL
FROM DAY ONE

Innovation isn’t local — it's networked. The most
successful ecosystems don’t just connect across the
street — they connect across the world. Expose your
ecosystem to outside ideas and new markets.

WHY IT Ecosystems that stay local stay limited. Global
MATTERS connections multiply |rhpact, unlock fundmg,
and spark game-changing collaborations.



MAKE IT RIDICULOUSLY
EASY TO ENGAGE

Complicated application forms and stiff panels are
the fast track to disengagement. Build welcoming
spaces and “low-barrier” touchpoints where anyone
with an idea can plug in and contribute. Create a
centralized space meeting at a regular cadence
make it ridiculously easy to connect!

You'll know you've succeeded when people

SPOILER o
don't even need to see the invite to show up!



MEASURE WHAT
MATTERS

(NOT JUST HEADCOUNTS)

Tracking attendance at innovation events isn't
enough. Start measuring what people do and how
they connect during your events tells the real story.

How is the realtime data shedding insight on local
jobs, investment, industry and other key growth

indicators. And what steps can you take to support
this change?

PRO A well-connected ecosystem performs 2x
INSIGHT better. Let’s prove it.



ADD A LITTLE SPARK

Innovation is fun, keep it that way. Build energy into
the system. See, touch, feel - make the ecosystem
tangible through behind-closed-doors tours, demos,
and experimentation. Make your ecosystem a place
people actually want to be part of.

RE- Culture eats strategy for breakfast. And boring
MEMBER  eats budgets.



READY TO ACTIVATE
YOUR ECOSYSTEM?

Venture Café helps governments, policy makers, universities, and
corporates spark real connection through bold programming, tools —
and the magic of people meeting in the right room at the right time.

THESE ARE OUR SOLUTIONS TO MAXIMIZE THE IMPACT OF ANY
INNOVATION ECOSYSTEM!
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VENTURE CAFE LOCATION GLOBAL GATHERING

Open a Venture Café location which has Bring a global spotlight to your innovation
been proven to be the best practice to ecosystem by hosting the Venture Café
activate ecosystems all over the world. Global Gathering in your city!

VENTURE CAFE LOCATION GLOBAL GATHERING

Open a full Venture Café location that have  Bring a global spotlight to your innovation
proven to be the best practice to activate ecosystem by hosting the Venture Café
ecosystems all over the world. Global Gathering in your city!

HELLO@VENTURECAFEGLOBAL.ORG
VENTURECAFEGLOBAL.ORG
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https://venturecafeglobal.org/#schedule
https://venturecafeglobal.org/
mailto:hello@venturecafeglobal.org
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CONNECTING INNOVATORS
TO MAKE THINGS HAPPEN




